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Welcome 
 

Calla Farn 
Vice-President,  

Corporate Affairs 
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Webcast Information  
Main screen 
displays slides, 
videos and polls 
 

Current speaker 
is identified 
 

Submit your 
questions 
 

Direct links to 
documents and 
resources 

Technical issues? Send a note in the Q&A box 
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Today’s Agenda 
• CSSA Outlook 
• CSSA Updates 
• Program Updates, 2020 Budget and Fee Schedules: 

• Recycle BC  
• Multi-Material Stewardship Western (MMSW) 
• Multi-Material Stewardship Manitoba (MMSM)  
• Stewardship Ontario 

• Q&A 
• Wrap-up 



CSSA 
Review & 
Outlook 

 

John Coyne, 
Executive Chair 





















“EPR programs are recognized as 
one of the most effective 

mechanisms to support the creation 
of a circular economy. They improve 

recycling rates, reduce litter, and 
create the conditions to incent 

efficiency and reduce costs for end-
of-life management.” 

 
- Canada-wide Action Plan on Zero Plastic Waste 

















Allow producers to be fully 
responsible, both financially and 

operationally, including having the 
autonomy to design a recycling 

system that will achieve efficiency 
and environmental performance.  



Ensure recycling is easy and 
convenient for consumers with the 

same basket of goods collected 
everywhere. 



Ensure regulations are designed to 
achieve a level playing fiend and 

supported by appropriate 
enforcement action against free-

riders. 



Establish a reasonable de minimis 
to ensure small businesses are not 

unduly burdened.  



Make sure materials pay their own 
way in the recycling system with no 

cross subsidization.  
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CSSA Updates 
• WeRecycle Portal 

• Fee Rate Data File 

• E-commerce  Update 

• Future of Fees 
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WeRecycle Portal 
 • Upgrade available in January for 2020 reporting 
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Fee Rate Data File 
• Excel file available 

• Program and National material lists with 2020 rates 
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E-commerce Update 
• Growing volume of material from “non-resident”  

e-commerce retailers 

• Project to consider potential regulatory/compliance 
solutions  

• Research to understand scope/impact of problem 

– Phase 1: Global review of EPR strategies/tactics 
– Phase 2: Develop Canadian data and gather perspectives 
– Phase 3: Produce preliminary recommendations and draft 

policy options 
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E-commerce Update 
• Online sales increasing 10% 

annually; forecast to be more than 
25% of total retail by 2025 

• Cross-border sales into Canada 
estimated at 34% of online, but 
likely higher 
 
 

• US and EU collecting taxes and enforcing safety 
standards; packaging EPR not a priority 

• Enforcement of EPR obligations on cross border 
sellers not practical; tag on to GST/HST? 
 
 



Budget 
• Supply Chain Management cost  + Program 

Management cost 

Fees 

• Allocates the program Budget to each material 
category using the approved Fee Methodology,  
creating a Fee for each material category 

Fee Rates 

• Divides the material category fees by the total 
quantities supplied by stewards in that category 
to produce a Fee Rate 
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Fee Setting Process 
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Program Budgets 
 • Steward share of 
system costs range 
from 50% to 100% 

• BC and SK: commercial 
contracts with service 
providers 

• MB and ON: verified 
eligible municipal costs 

Material #1 Fee Material #2 Fee 
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Material Fees 
 Three-factor formula: ON Four-step method: BC, SK, MB 

 
 



Fee Rates 

• Material Fee $ ÷ Supplied Tonnes = ¢/kg 

• Fee Rate can increase if Fee is stable or less 
than previous year… if fewer supplied tonnes 

• Comparisons across programs difficult or 
impossible 
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From ABC to MCD 
• Activity Based Costing (ABC) methodology provides a 

key input to setting a material’s fee -- each material’s 
unique gross cost per tonne 
– Weight, volume and density are main factors 
– Regular data updates 
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From ABC to MCD 
 • Material Cost Differentiation (MCD) project guiding 

principles communicated in July 2017 
– Background and updates on CSSA website 
– Consultations expected to begin in early 2020 

• Numerous, changing inputs to setting fee rates 
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Declining Commodity Revenue 
 • Printed paper and paper 

packaging are >70% of total 
supplied tonnes 
– Prices down 85% since 2017 
– China Ban took effect January 

2018 
• Decreased revenue affects all 

program budgets 
– BC real time, others 3-year 

rolling average 
– Impact on fee rates varies 



2019 ANNUAL STEWARD MEETING 
Tamara Burns, SVP Western Operations 
OCTOBER 24, 2019 



PROGRAM PLAN UPDATE 
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• Revised Program Plan approved in June 
o Extensive stakeholder consultations 
o Five year plan 

• Performance and reporting enhancements 
o Material specific recovery rates in 2018 AR 
o GHG from collection/processing in 2020 
o Compostable PPP 

• Expanded accessibility, First Nations Recycling 
Initiative, streetscape collection  

 
 

 



UPDATES 
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• One million tonnes collected! 

 
• Single-use plastics submission 

 
• Service expansions 



2018 PERFORMANCE 
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2020 BUDGET 
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2020 FEE SCHEDULE 
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2020 FLAT AND LOW-VOLUME FEES 
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2019 Annual Steward Meeting 

Tamara Burns, 
SVP Western Operations 
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MMSW Update 

• New collector payment model 
• Required to determine Saskatchewan-specific supply-

chain costs 
• Guided by MMSW Advisory Committee 
• Effective January 1, 2019 
• Increased per household payments to collectors as 

well as payments to depot operators 
• Further studies in 2019-2020 
• 2021 fee rates expected to increase based on 

anticipated increases to the collector payment model. 
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2018 Performance 



52 

2020 Budget 
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2020 Fee Schedule 



Annual Steward Meeting 
October 24, 2019 

 
Karen Melnychuk, 
Executive Director 



MMSM Update 
• 2018 Program Plan approval conditions 

• Newspaper obligation 
• Delivery of recycling access in northern 

communities, First Nations 
• Consultations on elimination of single-use 

plastic bags 
• Canada Fibers’ Winnipeg MRF operational 
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Promotion & Education 
• Public awareness campaigns 
• First Nations and northern communities 
• School Programs 
• Plastic bag campaigns 
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2018 Performance 



   2020 Budget 



2020 Fee Schedule 



David Pearce  
October 24, 2019 

2019 Annual Steward Meeting 



Blue Box Program Wind Up 

• August direction letter from MECP to transition to 
full producer responsibility 

• Submit wind up plan to RPRA by June 30, 2020 

• Guiding principles for development of plan 

• Remove potential CSSA conflicts 

• RPRA approval end of 2020 

• Transition begins 2023, completed by end of 
2025 
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2018 Performance 
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2020 Budget 

63 



2020 Fee Schedule 
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Fee Rate Outlook 

• Commodity revenue 

• Evolving tonne 

• Environmental performance 

• Program changes 

• Making a difference… 

 



Questions? 



Thank you! 
 

1-888-980-9549  
or  

info@cssalliance.ca 
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