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Webcast Information 
Main screen 
displays slides

Current speaker 
will be on video

Submit your 
questions using 
the Q&A button 
in toggle bar

Technical issues? Send a note using 
the Q&A button



Acknowledgment
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Today’s Agenda
• 2023 Fee Introduction
• Recycle BC
• MMSW
• MMSM
• Stewardship Ontario
• Q&A
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2023 Fee Introduction

Laurie Simpson



Fee Rates ‐ Process
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Budget

Material 
Cost Input

Fees

Fee Rates

• Supply Chain Management cost  
+ Program Management cost

• New: Material Cost Index (MCI) 

• Allocates the program budget to each material category using the 
Four‐Step Fee Methodology, creating the total fees to be paid by 
each material category

• Divides the total material category fees by the total quantity 
supplied by stewards in that category to produce a fee rate 
expressed in cents/kg



Material Cost Index
• Phased introduction of MCI completed last 

year
• Used as an input to Step 1 of the Four‐Step 

Fee Methodology to allocate Gross Costs.
• Better differentiation of material cost 

impacts on recycling system activities 
• MCI updated for 2023 based on studies
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Impact of MCI Update
No notable increases in MCI; materials with noteworthy 
decreases include:

Kraft Paper
• Examples: grocery shopping bags, sugar bags.
• Increase in density due to trend towards more use of kraft 

paper takeout shopping bags and kraft packaging material 
for shipping

Boxboard
• Examples: cereal and tissue boxes.
• Increase in cart bulk density
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Disaggregation
• Aggregation formerly used to “average” fee 

rates for some groups of materials has been 
retired

• Phased integration initiated in 2022 with 
MCI

• Improved fairness, no impact on reporting 
categories
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Cause of Change
• Addresses steward requests for details behind changes to 

annual fee rates
• Examples and legend in Report to Stewards; available for all 

materials on program websites
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2022 ANNUAL STEWARD MEETING
Tamara Burns, Executive Director
OCTOBER 26, 2022



2021 PERFORMANCE
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UPDATES
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• Pilot projects to increase recovery
o Plastics focus
o Mobile depots, community and pop‐up events

• Milk containers moved to deposit Feb 2022
• Single‐use products and packaging‐like 
products reported in the 2022

• Program Plan – five‐year renewal
o Consultations in progress
o Submit to Ministry in April 2023



BUDGET – FIVE‐YEAR HISTORY
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Impact of commodity volatility and 
application of surplus drawdowns



2023 BUDGET

16



2023 FEE SCHEDULE
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+26% AVG

Aluminum, 
PET, HDPE

Magazines/
Catalogues, 
Telephone 
Books 



2023 FLAT AND LOW‐VOLUME FEES
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2022 Annual Steward Meeting

Tamara Burns,
Executive Director
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2021 Performance
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MMSW Update

• 2022 cost study informs 2023 budget
– Regulatory requirement
– Overseen by Advisory Committee

• SK transition to full EPR
– Govt announcement expected in 2023

• Seasonal household study
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2023 Budget
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2023 Fee Schedule

+14.1% 
AVG

PET Bottles, Plast
Laminates, 
Polystyrene

Magazines/
Catalogues, 
Telephone 
Books
HDPE bottles
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2023 Low‐Volume Fees



Annual Steward Meeting
October 26, 2022

Karen Melnychuk,
Executive Director



2021 Performance
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Updates

Transition Plan
• Manitoba preparing for full EPR for residential 

packaging and printed paper
• Feedback from provincial government on draft 

Transition Plan
• Revised plan resubmitted in June 2022
• Watch for updates
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Updates

Board of Directors
• John Graham from RCC new Board chair
• Ian Urquhart new director and Treasurer
• Thanks to Heather Mitchell for dedicated service and Neil 

Antymis for continued role

Service Provider
• Following RRA acquisition, the planned move to Circular 

Materials will not create any changes to steward support, 
reporting, and invoicing in 2023



2023 Budget



2023 Fee Schedule

‐8.3% 
AVG

Polystyrene, 
Steel Food & 
Beverage 
Cans

HDPE 
Containers 
and Bottles, 
Aluminum 
Food & 
Beverage 
Cans 



2023 Flat Fees



Lyle Clarke
October 26, 2022

2022 Annual Steward Meeting



Achievements since 2021 ASM
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Pivotal Year for SO

• Improved dialogue with RPRA and municipalities 
enabled key improvements for stewards

• End of disputes re: determination of steward obligation
• End of data reporting for most stewards (and associated 

compliance costs)
• More stable and predictable fees for stewards through to 

the end of the SO program in 2025
• Substantial savings in program management

• Confidentiality review, new policies and new MSA 
assure SO’s independence, enabling a productive 
client-provider relationship with RRA (Now CM)
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Other Highlights

• Expanded access to data on program recovery

• Streamlined Annual Report

• Launched a redeveloped SO website that is more 
user-friendly to stewards and relevant to SO’s 
transitional status

• Refocused P&E effort on tactical/local digital media 
to reach residents while making way for broader 
Producer efforts to communicate the “new world”
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Budget Outlook for 2023
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Outlook for 2023
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• Steward obligation $19.8M or 11.7% lower vs 2022
• Program operations lower by $1.2M or 16%
• Transition costs slightly higher by $56K or 5%
• Required fees lower by $9.1M or 5.5%



Revised Forecast of Costs 
Through Transition
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Updated Transition Forecast (1)

• Steward Obligation was higher than forecast in 2021-23 but we 
are projecting a return to the projection for 2024 and 2025

• Revised projection is ~$34M or 5.1% higher than Transition Plan 
projection over the full course of the Plan (2020-2025)

39

 -
 20,000.0
 40,000.0
 60,000.0
 80,000.0

 100,000.0
 120,000.0
 140,000.0
 160,000.0
 180,000.0

2020
ACTUAL

2021
ACTUAL

2022 2023 2024 2025

Steward Obligation 2020-2025

Steward Obligation from Transition Plan

Steward Obligation Revised



Updated Transition Forecast (2)

• Actual/projected operating costs are lower in almost every year of 
transition for a total savings of $11.2M or 19.9%
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Updated Transition Forecast (3)

• Actual/projected transition costs lower in every year of 
transition for a total savings of $4M or 35.4%
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Simplified Fees
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Simplified Fees – Steward Requirements

• Steward is in good-standing

• Steward filed accurate and complete reports for 
both the 2020 and 2021 reporting years 

• Steward filed an accurate and complete report for 
one of the baseline years and was exempt from 
reporting in the other baseline year

• Any steward-initiated adjustments to the baseline 
years have been reviewed and approved
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Invoices for 2023

• Precise percentage shares for each steward are 
currently being finalised and will be available on 
the Portal shortly.

• These will not be materially different to what 
stewards can calculate from recent invoices and 
SO budgets for 2021 and 2022.
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Estimating 2023 Fees

• Typical for stewards that filed complete reports in 2020 and 
2021 (invoice year 2021 and 2022)

• Fee percentage for 2023 will be the average of the two 
baseline percentages

• The 2023 percentage is multiplied by the forecast for total 
fees to produce the estimated invoice fee
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Thank You
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Resources
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• Report to Stewards

• Presentation file

• Cause of Change files

• Fee Rate Excel file

• Webcast replay

• Q&A

www.circularmaterials.ca/information‐sessions/





Thank
You


