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Q&A

Å Submit questions and feedback via the Zoom Q&A button at the bottom of screen.

ÅWill respond to a few questions after each presentation section and will have time for 
Q&A at the end.

Å¢ƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ ǿŜōƛƴŀǊ ǊŜŎƻǊŘƛƴƎ ǿƛƭƭ ōŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ ŀƭƭ ǇǊƻƎǊŀƳ 
websites.
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Agenda

Å Opening Remarks 

Å Budget and Fee Setting Process 

Å Circular Materials in New Brunswick

Å Stewardship Ontario

Å Multi-Material Stewardship Manitoba 

Å Multi-Material Stewardship Western

Å Circular Materials in Alberta

Å Recycle BC

Å Q&A

Report to Producers
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Circular Materials

Opening Remarks

Allen Langdon
CEO, Circular Materials
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Extended Producer Responsibility (EPR) Across Canada

Å EPR is gaining momentum across Canada.

Å Transition to EPR successfully underway in New 
Brunswick and Ontario.

Å Manitoba preparing to move from a shared-
responsibility stewardship program to full EPR.

Å Saskatchewan will transition from a shared 
responsibility model to full EPR on December 1, 2024.

Å Alberta, Nova Scotia and the Yukon preparing for EPR 
to be rolled out in 2025.

Full EPR

Transitioning from

Shared to Full EPR

Full EPR Announced

EPR Emerging
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Collaboration is Key to Advancing a Circular Economy

PRFLEX Initiative to improve flexible plastic recycling

Circular Materials, Recycle BC, Éco Entreprises Québec (ÉEQ) and other circularity 
leaders collaborating on PRFLEX project to optimize the recycling system for 
flexibleplastics packaging (FPP) in Canada and increase the use of recycled content 
in FPP.

Collaboration with Circular Materials, Recycle BC and ÉEQ on recycling 
innovation REOI

Circular Materials, Recycle BC and ÉEQ released an REOI seeking innovators 
with plastic packaging recycling technologies, systems and processes to help 
boost Canada's low recycling rates for flexible plastic packaging.

PRFLEX:
Collaboration to optimize 
the recycling system for 

flexible packaging in Canada
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Circular Materials, Multi-Material Stewardship Manitoba, Multi-Material Stewardship Western and Recycle BC 
collaborating to leverage strengths and best practices, drive efficiencies and maximize value for producers.



Enhancing the Producer Experience

WeRecycle Portal: to enable efficient and secure reporting of supply data for 
multiple programs across the country.
Å Updates to Portal user guide, glossary of terms/acronyms.

Streamlining Producer Invoicing: in response to producer feedback, starting January 
2025, we are updating our billing practices. Instead of receiving up to 24 email 
notifications with invoice attachments, producers will receive one email notification 
with a summary and link to invoices for all registered programs. This will provide a 
new and efficient producer experience and support:
Å secure access of producer invoices through our WeRecycle Portal;
Å the ability for producers to view/download invoices with additional fee 

information.

Dedicated Support: Our Customer Relations team is available to answer questions 
and provide support through various channels.

We are committed to supporting aseamless experience, including the reporting and fees process.
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Continuing to Enhance the Producer Experience

Å In 2024, we launched our new online Producer Guide.

Å One-stop-shop to find information on registration, reporting 
requirements and the annual fee process.

Å Materials Tool helps producers identify the correct material 
category for their products to support accurate reporting.

Å Tailored guidance for six types of organizations to make it 
easier to understand unique reporting obligations.

Å New Fee Setting 101 video to provide overview of fee setting 
process and methodologies.

Å We continue to enhance the producer experience and 
welcome your feedback.
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Overview of Budget 
and Fee Setting 
Process

Sarah Auten
VP, Business Intelligence 
& Reporting, Circular Materials



Approach to Fee Setting

Å The annual fee setting process is designed to ensure 
fairness and transparency.

Å Fees cover the costs associated with the collection, 
transportation and processing of designated 
materials.

Å Fee methodologies were developed through extensive 
consultation with producers; continue to be refined to 
ensure fairness and reflect ongoing changes in the 
recycling industry.

Å Fees between programs are not directly comparable.

Confidential: This presentation and its  contents are confidential and cannot be
 distributed or reproduced by any medium or in any form for any purpose.

For more information on fee 
methodologies, see the 

Producer Guide.

12

https://knowledge.werecycle.ca/Producers/03_Fees/02_Methodologies/Four-Step_Fee_Methodology


Overview: Fee Setting Process (video)
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Summary: How we Calculate Producer Fees 

Budget

Total cost to collect, sort and market materials (offset by commodity revenue), plus all 
program management expenses.

Material Cost Input

The Material Cost Index (MCI) assigns each material a relative value representing its impact 
on the cost of recycling system activities.

Fees

The total fees to be paid by each material category once budget items have been allocated in 
accordance with the four-step fee methodology.

Final Fee Rates

The final fee rate (expressed in cents/kg) is produced by dividing the total fees for each 
material category by the quantity of material supplied by the producers.

κƪƎ



Breakdown of 2025 Budget Costs 
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ÅOver 90% of aggregate* 
budget costs are supply 
chain costs: costs includes all 
collection, processing and 
operational oversight costs.

*Note: figures exclude Stewardship Ontario program.



Understanding Fee Rates Cause of Change
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Å Cause of Change graphs provide detail on the factors influencing changes to material fee rates.

Å See Report to Producers for detailed descriptions of these factors.

Å Graphs available on Producer Guide and program websites.

Example of a Fee Setting Material Cause of Change Graph (cents/kgs)

https://knowledge.werecycle.ca/Producers/03_Fees/Annual_Producer_Meetings
https://knowledge.werecycle.ca/Producers


Circular Materials
Overview and NB Operations

Allen Langdon
Chief Executive Officer



Circular Materials

About Us

Å National not-for-profit producer responsibility 
organization (PRO) created and governed by 
producers.

Å We support producers in meeting their obligations 
under extended producer responsibility (EPR) 
regulations for packaging and paper across Canada.

Å Our efforts are also focused on advancing the circular 
economy by building efficient and effective recycling 
systems that:

Å Advance innovation.
Å Increase performance.
Å Deliver improved environmental outcomes.

18
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Circular Materials Across Canada
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Alberta
Preparing for program implementation (April 1, 
2025).

New Brunswick
Residential transition near complete 
(Nov. 1, 2024).

Circular Materials

Nova Scotia
Program implementation 
(Dec. 1, 2025). 2026 budgets and fees 
will be shared at 2025 APM.

The Yukon
Program implementation (2025). 2026 
budgets and fees will be shared at 2025 
APM.

Ontario
Transition completes Dec. 31, 2025. Due to the 
competitive PRO environment, 
fees are shared directly with Circular Materials 
in Ontario producers.



2024 Highlights ς Advancing Recycling Efforts
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Å Developing a First-of-its-kind Material Access Program: Returns recycled materials 
directly back to producers to meet recycled content targets.

Å UN INC-4 panel: Role of EPR in Creating a Circular Economy for Plastics: In collaboration 
with ÉEQ and producers, highlighted EPR as an effective mechanism to improve recycling 
rates and influence material design.

Å Continuing efforts through MOU with Éco Entreprises Québec (ÉEQ) to optimize 
operations and drive innovation and investments in recycling infrastructure.

Å Partnered with EXPRA to advance joint interests and initiatives aimed at optimizing 
practices to improve recycling rates and drive innovation.

Å Collaboration with HPSA to Advance Recycling Efforts: Advancing common goals and 
sharing best practices for recycling education and material management in New 
Brunswick and Ontario to enhance public awareness and support recycling.
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Circular Materials

Circular Materials in 
New Brunswick
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Andrew Philopoulos
Managing Director, Atlantic Canada



May 5

May - Sept.

Nov. 1

2023 Review

Recycle NB approves the Circular Materials Stewardship Plan.

Development of bilingual promotion and education materials for New 

Brunswick residents.

Sept. 1

Communications plan submitted to Recycle NB for 2023.

Nov. - Dec.
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Phase 1 of the transition launches.

Accepted offer to contract with Circular Materials:

3 processing facilities; 5 municipalities; 1 First Nation Community. 

Dec 15

Communications plan submitted to Recycle NB for 2024.

Circular Materials



2024 Update: Residential Transition Near Complete 

Å First Atlantic province to transition to EPR.

Å Program implementation rolled out in two phases:

Å Nov. 1, 2023 ς May 1, 2024: Approx. 80% of province 
transitioned.

Å May 1, 2024 ς Nov. 1, 2024: Approx. 20% of province to 
transition.

Å 13 of 15 First Nations communities have, or are in process 
of, transitioning to EPR.

Å Expansion of services to multi-family and schools in 2025, 
and public space in 2027.
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On May 1, 2024, we celebrated the milestone 
of 80% of New Brunswick transitioned to EPR.

Circular Materials



2025 Budget
Å 2025 budget captures full year of single-family dwellings and the expansion to multi-family dwellings and schools 

for both Phase 1 and Phase 2.

Å Fee budget of $38.9 million includes $0.9 million to build operating reserves.

Å Going forward, once we reach steady state operations in New Brunswick, we will be in a position to share budget 
forecasts.

24
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2025 Fee Schedule
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+53% AVG
from 2024

Å Due to the expanded scope of the 
Regulation and materials 
managed in 2025, average fee 
rates increased by 53% from 
2024.

Circular Materials

View this fee schedule on pages 15-16 of the Annual 
Report to Producers.
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LYLE CLARKE

Executive Director

2024 Annual Meeting


